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Governor Schwarzenegger Announces 
Indian Gaming Agreements  

Governor Arnold Schwarzenegger today announced the completion of Indian gaming agreements 
with the Quechan Tribe of the Fort Yuma Indian Reservation and the Yurok Tribe. The agreements 
provide a fair contribution of revenues to the state, provide protections to patrons and employees, 
and ensure that local communities will be protected and receive compensation to mitigate off-
reservation and environmental impacts. 

"I welcome the willingness of the Yurok and Quechan tribes to sit down and successfully negotiate 
these agreements," said Governor Schwarzenegger. "These compacts are to the mutual benefit of 
both the state and the tribes and provide a strong foundation of trust and cooperation to build on into 
the future. They give the tribes the ability to achieve greater self-reliance while also providing the 
state and local communities with the resources and protections they require." 

The Yurok and Quechan tribes are two of the largest tribes in the State, and the compacts authorize 
a single casino each at a single location on their reservations in Del Norte and Imperial County, 
respectively. (The 1999 compacts afforded each tribe the right to two casinos.) 

The Yurok Tribe anticipates that its facility will generate $7 million annually in net win from the 
operation of its slot machines, and the Quechan Tribe anticipates that its new facility will generate 
around $59 million annually. 

In each case, the tribes will provide a revenue contribution to the State based on a percentage of 
their net win from the operation of their slot machines, based on a sliding scale starting at 10%. The 
two compacts are anticipated to provide the state with approximately $7 million in revenue per year. 
In addition, the tribes have agreed to enter into intergovernmental agreements with their local 
communities to mitigate impacts on infrastructure, the environment, fire protection, law enforcement, 
public safety, gambling addiction, and emergency medical services. Like previous compact 
agreements reached by the Governor, the tribes have also agreed to important protections for both 
employees and patrons. 

The compacts announced today must be ratified by the State Legislature and then approved by the 
U.S. Department of the Interior. Link below to view the compacts in their entirety. 

Details of the compacts announced today include:  



Details of the compacts announced today include:  

Quechan Tribe of the Fort Yuma Indian Reservation 

• The Quechan Tribe's reservation is located in Imperial County, California, and Yuma, 
Arizona; the Tribe is one of the largest tribes in the State with over 3,000 members; and it 
presently has a 1999 compact by which it operates the Paradise Casino in Winterhaven. It 
is therefore entering an amendment to its existing compact.  

• This new amendment to its existing compact authorizes the tribe to operate no more than 
1100 slot machines at a single location on its reservation: either the existing location or a 
new site between Winterhaven Drive and Algodones Road on its reservation. The 
Quechan Tribe plans to relocate its current gaming facility to the new location and operate 
850 slot machines there.  

• In return, the State will receive from 10% to 25% of the net win on slot machines based on 
a sliding scale. The State will receive 10% of the first $50 million of net win, 14% of $50-
$100 million net win, 18% of $100-$150 million net win, 22% of $150-$200 million net win, 
and 25% of over $200 million net win. If the Tribe's membership falls below 2500, the 
percentage of net win for the initial $50 million increases to 12%.  

• The amendment includes a requirement that the Tribe negotiate a mitigation agreement 
with CalTrans to mitigate any off-reservation impacts on the State's highway system.  

• The amendment also requires that the Tribe negotiate a mitigation agreement with 
Imperial County to mitigate any off-reservation impacts on the environment, law 
enforcement, fire protection, medical emergency services, public safety, or gambling 
addiction.  

• Despite the Tribe's size and needs, the Tribe has also agreed to pay annually to non-
gaming tribes $900 for each gaming device in excess of 700 devices if the Tribe earns 
over $75 million in net win in any calendar year.  

• The Tribe has agreed to an extensive problem gambling program that includes the 
following: signage at all public entrances, ATM's, and exits bearing a toll-free help-line for 
assistance for gambling problems; exclusion programs that deny access and credit for 
patrons who exhibit signs of problem gambling; prevention of underage individuals from 
loitering in any areas where there is gambling; responsible gaming messages in 
advertising which will make no misleading claims; and the adoption of a code of conduct 
derived from that of the American Gaming Association that addresses responsible 
gambling and responsible advertising.  

• The Tribe agrees to adopt federal and state workplace standards and to enforcement of 
the state standards by the Occupational Safety and Health Standards Board. It also 
agrees to adopt a tribal labor relations ordinance that allows employees to organize 
pursuant to secret ballot, bargain collectively and to strike.  

• Patrons may resolve gambling disputes or injury claims pursuant to binding arbitration 
before a retired judge. The tribe will maintain commercial general liability insurance of no 
less than $10 million per occurrence for bodily injury, property damage, and personal 
injury.  

• The amendment provides for regulation of the slot machines like the Governor's other 
compacts.  

• The Tribe also agrees that any construction will meet or exceed the California Building 
Code and Public Safety Code applicable to Imperial County.  

• Under the amendment, the Tribe's obligations to make payments to the State ceases 
(except for reasonable costs of regulation) only if the State authorizes a non-tribal entity to 
operate slot machines in Imperial County.  

• The compact, as amended, expires on December 31, 2025.  

Yurok Tribe 

• The Yurok Tribe is the largest in the State with over 4,000 members. It has entered a new 
compact with the State.  

• The compact authorizes it to have a single casino on its reservation in Klamath, California 
in Del Norte County.  

• Like the Quechan Tribe's amendment, the State will receive from 10% to 25% of the net 



• Like the Quechan Tribe's amendment, the State will receive from 10% to 25% of the net 
win on slot machines based on a sliding scale.  

• The Tribe will be limited to 350 gaming devices.  
• The compact provides that before it can commence construction of its casino, the Tribe 

must negotiate an agreement with Del Norte County to mitigate all off-reservation impacts 
on the environment, law enforcement, fire protection, emergency medical services, public 
safety, and gambling addiction. This includes county-owned roads within the reservation. 
As long as the Tribe's membership is at least 4,000 members, it may deduct the amount 
paid to the County from its payments to the State. The Tribe is also authorized to enter an 
agreement with neighboring Humboldt County.  

• The Tribe agrees to participate in the State's workers' compensation and unemployment 
compensation programs with respect to casino employees, and will comply with all 
earnings withholding orders for child and spousal support. The Tribe will also comply with 
state workplace and occupational health and safety standards and will allow state 
inspectors to assess compliance unless the federal government has done so during the 
previous quarter. And the Tribe will adopt a tribal labor relations ordinance that allows 
employees to organize pursuant to secret ballot and to bargain collectively.  

• The Tribe will maintain commercial general liability insurance of no less than $5 million per 
occurrence for personal injury, property damage, or bodily injury, and patrons may go to 
state or federal court to bring claims for injury up to the limits of the policy.  

• Patrons shall have the right to have gambling disputes resolved by arbitration before a 
retired judge.  

• The State and the Tribe shall license employees, suppliers, and financial institutions that 
provide funding for the casino. The slot machines will be subject to a regulatory regime 
that includes State inspections like the Governor's other compacts.  

• All construction must meet the California Building Code and Public Safety Code as it 
applies to Del Norte County.  

• The Tribe agrees to address problem gambling by (i) posting notices and offering 
pamphlets giving patrons information about problem gambling assistance, (ii) 
implementing procedures to deny access and credit to patrons who exhibit signs of 
problem gambling, (iii) adopting a code of conduct based on that of the American Gaming 
Association that addresses problem gambling and responsible advertising, and (iv) 
assuring that advertising makes no false or misleading claims.  

• The Tribe will have the right to cease payments (except for the reasonable costs of 
regulation) only if a non-tribal entity legally offers slot machines within 55 miles of the 
Tribe's casino.  

• The compact expires on December 31, 2025.  
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